
ACTION PLAN TO REDUCE ADULT RE-OFFENDING IN STOCKTON-ON-TEES       March 2009                 PATHWAY: Drugs 
 

ITEM  
(number) 

WHAT ARE WE GOING 
TO DO? 

WHO WILL LEAD? 
(name, post & 
agency and email 
address) 

WHO ELSE NEEDS TO BE 
INVOLVED? 
(list by name, post & agency) 

HOW WILL WE KNOW 
WHETHER WE HAVE 
SUCCEEDED? 
(‘SMART’ targets where 
possible, otherwise 
‘process targets’ or as 
much clarity as possible) 

WHEN DO WE AIM TO 
DO IT BY? 

 
3.1 
 

Implement new working 
protocol to ensure adult 
drug misusing offenders 
returning to Stockton from 
HMP Holm                                                                                                                                                                                                                                                   
e House have effective 
support and treatment 
planned prior to release to 
ensure immediate access 
to wraparound support. 
There will also be support 
for those entering custody 
in HMP Holme House by 
ensuring that all relevant 
information regarding 
their treatment in the 
Community to ensure a 
seamless integration into 
treatment in custody. 

Dave KING 
Modernisation 
Manager 
Stockton DAT 
Dave.king@stockton.
gov.uk 

Carrie Baillie,CJIT Manager 
Carrie.baillie@cri.org.uk 
 
Laura Tregoning 
Carat Manager 
Laura.tregoning@hmps.gsi.go
v.uk 
 
Jan FORD 
Addaction Manager 
j.ford@addaction.org.uk 
 
Clive Mackin 
Specialist Substance Misuse 
Nurse 
Clive.mackin@nhs.net 
 
DIP/OPS Operational Group 
 

(a) Referrals made by 
CARATs to CJIT 
who access 
services (as 
monitored by  NTA) 

(b) Inappropriate 
referrals will drop 
from 2008/09 
baseline of ? 

(c) Monitor individuals 
post release(i.e. do 
they come back 
through Arrest 
Referral) 

(d) Reduce breaches 
and recalls 

 

Implement April 2009 
 
First review July 2009. 

 
3.2 
 

Improve process of 
identifying those drug 
misusers, who  
are offending, and are 
suitable for a Community 
Order with a Drug 
Rehabilitation 
Requirement (DRR) 
 

Jeff Evans 
Operations Manager 
PPO and DRR 
Interventions 
National Probation 
Service 
Jeff.evans@teesside.
probation.gsi.gov.uk 
 

Dave KING 
Modernisation Manager 
Stockton DAT 
Dave.king@stockton.gov.uk 
 
Carrie Baillie,CJIT Manager 
Carrie.baillie@cri.org.uk 
 
 

Improve National 
Standards target 
performance for the 
Probation Service for both 
commencements of DRRS 
(2008/9 baseline - 85) and 
also improve the 
Successful completions 
target(2008/9 baseline -43) 

 

Item No: 10 
Appendix 3 

mailto:Carrie.baillie@cri.org.uk
mailto:Laura.tregoning@hmps.gsi.gov.uk
mailto:Laura.tregoning@hmps.gsi.gov.uk
mailto:j.ford@addaction.org.uk
mailto:Clive.mackin@nhs.net
mailto:Jeff.evans@teesside.probation.gsi.gov.uk
mailto:Jeff.evans@teesside.probation.gsi.gov.uk
mailto:Dave.king@stockton.gov.uk
mailto:Carrie.baillie@cri.org.uk


Improve interventions for 
those offenders who are 
subject to a DRR by 
ensuring appropriate 
resources and 
interventions are made 
available by 
commissioned services 

 Jan FORD 
Addaction Manager 
j.ford@addaction.org.uk 

 
3.3 
 

Identify those drug 
misusers who are repeat 
shop theft offenders with 
a view to Integrated 
Offender management 
between the Police and 
Probation Service to 
reduce their offending.  
 
Current resources will be 
utilised to offer improved 
support and interventions 
to those hard core of 
offenders who persistently 
steal from shops. The 
Police will also target 
known offenders and 
where appropriate refer to 
the Community Support 
Team to seek 
ASBO/CRASBOs on 
repeat offenders 

Derek Carter,  
Detective Chief 
Inspector, Crime 
Manager 
Stockton Police 
Derek.carter@clevela
nd.pnn.police.uk 
 

Jeff Evans 
Operations Manager 
PPO and DRR Interventions 
National Probation Service 
Jeff.evans@teesside.probatio
n.gsi.gov.uk 
 
Dave KING 
Modernisation Manager 
Stockton DAT 
Dave.king@stockton.gov.uk 
 
Carrie Baillie,CJIT Manager 
Carrie.baillie@cri.org.uk 
 
David Clough 
Detective Sergeant 
Criminal Intelligence 
Stockton Police 
David.clough@cleveland.pnn.
police.uk 
 
Police- Stockton 
National Probation Service-
Stockton 
 

• Reduction in Shop 
thefts from 2008/09 
baseline of ?? 

• Reduction in repeat 
offenders from 
2008/09 baseline of 
?? 

 

• Commence 
identification of 
core group before 
April 2009 

• Commence 
interventions April 
2009 

• Review quarterly 
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